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Professional Resource

Types of Supervision Used in Home Visitation Programs

This resource provides evidence-informed guidance for individuals who provide supervision 
to public health nurses. The purpose of this document is to differentiate between various 
types of supervision used in home visitation programs. It is important to ensure that all 
requirements for supervision follow local agency policies and nursing practice standards.

It is important to determine the differences between these roles 
and identify what type of supervision is needed.4 Supporting 
reflective practitioners requires different supervision skills and 
attributes to facilitate learning and critical reflection. These skills 
are then applied within reflective supervision to build on nurses’ 
strengths and capacity to apply new knowledge and analyze 
complex situations.3  

Brief Note: There are different job titles used within organizations to describe leadership positions that may 
be responsible for doing the work of reflective supervision. The term “supervisor” is used in this document to 
describe a person who is responsible for leading reflective supervision. This may be a manager, supervisor, 
clinical lead, public health nurse or other leaders that support nursing supervision.
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Types of Supervision Used in Home Visitation Programs1

 • Objective is to develop home visitors’ skills to engage and work with families.

 • Supervision tasks focus on:
• reviewing specific client situations 
• identifying and labelling issues emerging from the home visiting process or nurse-client relationship
• evaluating assessment data and intervention options 
• reviewing family service plans
• providing guidance, advice and feedback 
• rehearsing (or role modelling) clinical skills
• receiving or providing support (from supervisor or team members) 
• delivering training/education

Clinical

 • Objective is to support public health nurses to reflect on the 
emotions experienced when supporting families and create 
opportunities for debriefing leading to a better understanding of 
their professional practice.

 • Supervision tasks focus on:
• creating a relationship for learning where nurses feel safe and 

supported to share experiences, emotions, and vulnerabilities 
that stem from their work with pregnant individuals and families 
with young children.2

• supporting best practices for clients while supporting nurses 
professional development.1

• making connections between the lived experiences of 
individuals and their relationships to the lived experiences and 
relationships of others

• implementing processes to prepare for, engage in, and debrief 
following reflective supervision (see Reflective Supervision 
Checklist: Supervisors) 

Reflective

The parallel process of 
reflective supervision 
signifies how one 
relationship impacts 
others. In reflective 
supervision it is important 
to model relational 
practice principles. 
Relational practice is 
a humanely involved 
process of respectful, 
compassionate, and 
authentically interested 
inquiry into another (and 
one’s own) experiences”1-2

 • Objective is to ensure agency policies, procedures and program 
requirements are followed.

 • Supervision tasks focus on:
• hiring and training new staff
• evaluating documentation or home visit records
• reviewing policies, procedures and program elements
• scheduling and coordinating staff activities
• evaluating staff productivity and performance.

Administrative

There may be times when 
supervisors identify a 
need to switch gears and 
change the focus of the 
supervision session from 
clinical to administrative 
or to reflective. An 
example of this is when a 
practice or safety concern 
is identified.

https://phnprep.ca/resources/rs-checklist-supervisors/
https://phnprep.ca/resources/rs-checklist-supervisors/
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When public health nurses engage in reflective supervision it can have a positive impact on the care provided 
to clients and has the potential to improve family outcomes.1 When nurses feel supported to work through the 
challenges that accompany working in home visiting programs their well-being is improved, which can lead to 
reduced rates of burnout and positive contributions to the work environment.

Decreased 
attrition
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Reflective supervision improves important program outcomes
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